Home Care Administrator PROGRAM SCHEDULE

Day 1. Tuesday, August 19, 2025

7:00am - 8:00am

Registration / Continental Breakfast

8:00am - 8:05am

Welcome / Program Overview

8:05am - 10:00am

Current and Future Healthcare Trends Affecting Your
Home Care Organization (Home Care & Hospice)
Speaker: Melinda Gaboury

10:00am - 10:15am

Break

10:15am - 11:45pm

Information Management for Home Health & Hospice
Leaders (Home Care & Hospice)

11:45am - 1:15pm

Lunch (provided)

1:15pm - 2:30pm

Creating a Quality-Driven Organization Culture (Home
Care & Hospice)
Speaker: Melinda Gaboury

2:30pm - 2:45pm

Break

2:45pm - 4:00pm

Home Health Industry Quality Analysis
Speaker: Melinda Gaboury

4:00pm - 5:00pm

Reception with Sponsors (hosted drinks and appetizers)

Day 2: Wednesday, August 20, 2025

7:00am - 8:00am

Registration / Continental Breakfast

8:00am - 8:05am

Welcome / Overview of the Day

8:05am - 10:00am

Essential Elements of Home Care Payment Model
Speaker: Melinda Gaboury

10:00am - 10:15am

Break

10:15am - 11:45am

Home Care Value-Based Purchasing
Speaker: Melinda Gaboury

11:45am - 1:15pm

Lunch with Sponsors (provided)

1:15pm - 2:30pm

Essential Elements of Clinical Operations Management
Speaker: Melinda Gaboury

2:30pm - 2:45pm

Break

2:45pm - 4:00pm

OASIS Clinical Management
Speaker: Melinda Gaboury




Day 3: Thursday, August 21, 2025

7:00am - 8:00am

Registration / Continental Breakfast

8:00am - 8:05am

Welcome / Overview of the Day

8:05am - 10:00am

Integration of Compliance Management into
Organizational Performance
Speaker: Angelo Spinola

10:00am - 10:15am

Break

10:15am - 11:45am

Legal Compliance Management
Speaker: Angelo Spinola

11:45am - 1:15pm

Lunch (provided)

1:15pm - 2:30pm

Legal Compliance Management
Speaker: Angelo Spinola

2:30pm - 2:45pm

Break

2:45pm - 4:00pm

Legal Compliance Management
Speaker: Angelo Spinola

Day 4. Friday, August 22, 2025
Optional NBHHC Certification Exam *separate application & fee applies
8:00am - 8:45am Sign-in | 9:00am — 11:00 am Exam




